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Discussion Summary

Big Data Smart Data

Quality and timeliness 
are important given 
the use/need of the 

data.

Common themes to 
understanding and using 

real-time analytics.

There are very few real-time decisions, so real-time capabilities 
are over-rated.

• Quality and timeliness are important given the use/need of the 
data (not real-time)

Assessing the quality of data requires understanding business 
processes.

• Quality itself should be defined; a lot of over-used statements 
about the overall quality of data. Identify a quality threshold. 

How people are utilizing Watson and other machine learning 
tools.

• To index data and address challenges around quality and data 
management. 

Data stewards in most organizations aren’t coming to the right 
conclusions with the data. 

• It’s requiring Data leadership in the organizations to get more 
hands-on in the analyzing and storytelling.

Data is creating an interesting demand for IT professionals used 
to providing traditional IT support.

• IT is being asked to take on Data Science and these are not only 
different fields but very, historically, different ways approaching 
work. 
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modern application architecture

Discussion Summary

Security Issues and Modern Application Architecture

Addressing the demand of today’s applications from these 
standpoints:

• Agility

• Performance

• Accuracy

• Flexibility 

Hot topic of security:

• Increases in breaches of security and threats of data intrusion

• Must identify best practices 

• We can build sustainable architecture that meets high level of 
security standards while maintaining the simplicity and flexibili-
ty of modern architecture

SAP as an example:
• Use modern architecture security as an adequate firewall protec-

tion for the cloud platform that meet and exceed government 
standards

• Then data security not just at the table level, but at the record/
column level

• Role based access control (RBAC) with monitoring capability to 
make sure intrusion detection and prediction is fully enforced

What is the conversation on 
modern application architecture 

focused on?

We can build sustainable 
architecture that meets 
high-level security stan-
dards while maintaining 
simplicity and flexibility.
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Talent management and Workforce Innovation

Discussion Summary

Brands Matter

Seeing the title above, you’re probably wondering what brands have to do with talent management. Bear 
with me for a bit.

The top workforce and talent management issues most CIOs face today center on three areas: (1) finding 
and keeping the right people with the right skills, (2) having and keeping the right leadership and manage-
ment in place, and (3) developing and maintaining the right culture and work environment.

Traditional strategies and tactics are not working to effectively deal with these issues. It’s time for some-
thing new.

In the age of prolific information, brands matter. Before the wealth of information available today to per-
spective and current employees, they did not know what it was like to work for your competitors. Now they 
do. They come to you describing the “workplace brand” of your competitors, whether that be what brand of 
coffee they have available, the type of beer in the fridge … I could keep going.

Isn’t it time to establish your own workplace brand, with its unique culture and environment? For those of 
you in large organizations, this could mean establishing a brand unique to your function.

And isn’t it also time to use all of the current and fashionable technology tools you have available to 
spread the word?

It’s time to fight this fight on your terms, not theirs.

It’s time to fight this 
fight on your terms, 

not theirs.
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Thomas Cowan
Associate Director, The Center for 
Technology Management
Columbia University

ADAPTIVE IT: STAYING RESPONSIVE TO YOUR ORGANIZATION’S 
BUSINESS NEEDS

Discussion Summary 

The Tail or the Dog

Almost every CIO is struggling to keep up with the demands of their organization. But if you are struggling 
to keep up, aren’t you more like the tail than the dog?

It’s time to change our CIO-mindset.

Most organizations have three strategic needs: (1) making money, (2) saving money, and (3) innovating and 
developing product. We must be part of our organizations strategic needs and initiatives, not part of the 
team that supports them.

To quote one of our participants, “They are not the business. We are the business.”

We must find a way to be part of the work that goes into shaping and transitioning the business model of 
our organizations. That is the way we become the dog.

Otherwise we are constantly feeling behind and trying to adapt, and feeling like the tail.

We must find a way to 
be part of the work that 
goes into shaping and 

transitioning the 
business model of our 

organizations.
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IT GOVERNANCE: GREATER TRANSPARENCY AND MANAGEMENT 
OF IT INVESTMENT

Discussion Summary

Developing Sustainable IT Governance Strategies

Develop sustainable IT 
governance strategies to 
increase your organiza-
tional effectiveness and 

efficiency. 

How will your IT department 
deliver outcomes for your 

organization and gain trust?

What behaviors gain trust? 
• Have regular conversations with the constituent business units 

about aligning technology direction with the business goals and 
objectives. 

• Discuss within and across business units to help determine 
organizational priorities to apply technology resources in the 
right areas for business outcomes.

• Effective and consistent delivery of lights-on and core services 
such as email, file shares, etc. 

Determine priority areas for 
standardization, consolidation, 
and conventional approaches.

Repeatable, predictable services.
Opportunities include common infrastructure areas such as:

• Virtualization of servers

• Cloud server deployment for test/dev, and/or production serv-
ers

• Leveraging managed service providers for network, and basic 
maintenance and patching, etc.

• The use of cloud/SaaS email and other SaaS offerings such as 
ERP, or file share systems, where they fit into the architecture 
and strategy of the organization. 

• Exception: For highly regulated or industries with critical secu-
rity concerns, all key production systems maintained on-prem-
ises, with some exceptions for non-critical systems.

https://www.linkedin.com/company/ncs-madison?trk=biz-companies-cym
https://twitter.com/NCS_Madison
http://ncsmadison.com
https://twitter.com/intent/tweet?text=%23CIOLA2017&source=clicktotweet&related=clicktotweet


NCS MADISON CORP.
500 N. DEARBORN STREET, SUITE 605
CHICAGO, IL 60654

CONTACT US
(312) 239-8584
OPERATIONS@NCSMADISON.COM

JANUARY 30-31, 2017 | LOS ANGELES, CA

THE RITZ-CARLTON MARINA DEL REY

CIO STRATEGY MEETING
Innovate | Adapt | Transform | Secure

Jon Grunzweig
Senior IT Analyst
Howard Building Corporation

CONNECT WITH US

ncsmadison.com
#CIOLA2017

IT GOVERNANCE: GREATER TRANSPARENCY AND MANAGEMENT 
OF IT INVESTMENT

Themes and methods used to get outcomes? 
• Consider non-traditional themes for governance such as estab-

lishing Innovation Councils, in place of Steering Committees and 
Governance Boards. 

Achieving transparency 
and finding ways to get 

outcomes. How do you achieve transparency?
• Find possible embedded IT resources in business units to gain 

trust and transparency while understanding the key business 
needs.

How do you engage and control 
“shadow IT,” particularly given 

the availability of cloud service?

Why does it happen? Is it a detriment or benefit? Should you 
embrace?

• Shadow IT most often occurs as business needs are not being 
met, or due to lack of on-going discussions of priorities and 
broader business technology plans.

• Often organizational budget limitations contribute to be 
• independent seeking of tools.

• Software and tools are ubiquitous - exploration of various tools 
by business staff can be embraced with an understanding to 
incorporate the activity into an organizational business unit 
priority disucssion.

Discussion Summary

Developing Sustainable IT Governance Strategies
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Strategic it modernization

Discussion Summary

What is Strategic IT Modernization?

Technology and Legacy system complexities
• Complexities with back end limitations

• Integration complexities

• Outdated technologies and interfacing with new technologies

• How cloud offerings are impacting business expectations (quick 
implementations on non-differentiating business processes)

IT organizational and process considerations
• Nimble, speed to market, agile, and bimodal IT

• Acknowledgement that there may be different ‘IT moderniza-
tion’ considerations depending on the industry (healthcare is 
very sensitive to availably and reliability vs. retail is more about 
the experience)

Culture
• Reward and promote failure, and fail fast

• Promote a culture of innovation

Increasing end user demands and expectations
• Millennial’s expectations around ‘always available’

• # of updates Amazon delivers in a year setting the bar

• Needing a consistent and optimal customer experience across all 
channels

• ‘No down time’

• OK with giving ‘personal information’ to trusted companies 
(Facebook, Google, etc.)

Strategies to consider to deliver 
a differentiating, integrated 

customer experience.

Integration is the key 
consideration.
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Strategic it modernization

Personal experience of being a frequent Starbucks customer.
• Went to store, got physical cards, load on our phones seamless-

ly. Can use mobile app as rewards card. Can check and reload via 
phone, website, in-store or on my Apple Watch. Get updates on 
Apple Watch when purchasing, can pay, check rewards, etc. 

• Use rewards program because ‘ease of use’

To get a better, integrated (omni-channel) experience, there are 
base capabilities we are trying to implement.

• Includes a consolidated customer information management sys-
tems which will enable various capabilities such as a single view 
of the customer, address cleansing, preference management, 
etc. 

• Difficulties with implementing include 1: funding (who will pay 
for it) 2: planning (how does this take priority over other line 
of business specific efforts) 3: silo thinking (what have today is 
good enough) 4: control (will each of the areas accept the chang-
es, etc.)

In healthcare, demand is to always be available (no downtime).
• Years ago would do significant infrastructure upgrades and 

would plan for multiple days of downtime. With recent infra-
structure upgrades, and changing expectations, planned down 
time for these types of changes has significantly reduced with 
having redundant architectures, infrastructure, etc.

Discussion Summary

What is Strategic IT Modernization?

Integrated 
customer experiences.
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it business engagement: building a high performing 
it organization that delivers business 
value and innovation

Discussion Summary

Knowing the Business Matters

Get a seat at the 
table with the lines 

of business.

IT needs to understand business process, have relationships 
with leaders & speak their language.

• A key objective (& a requirement to being to add value) is to get 
a seat at the table with the lines of business

• Everything IT does should be looked at as Business projects, not 
IT projects (or technical programs)

• Requires a clear articulation of Business Value – aligned with the 
business partners.  

• Ideally success measures should be part of the business goals 
(not separate)

What you can do:
• Speed matters – innovate fast, even fail fast. IT is usually seen as 

slow, and business partners look for alternatives.

• “Show back” – show the business how they consume IT, what it 
costs, then what is the value. Part of building trade-offs vs. only 
“asks”

• Manage innovation so that it does not end up creating silos, & in-
crease the size of shadow IT. Scaling risks is key

• Foster innovation, with the right rewards/recognition.  Part of that 
is choosing where IT leaders spend their time (vs. words). Must set 
challenging and targeted goals that foster breakthrough thinking

Key Takeaways to strengthen 
Business Value and IT 

involvement.
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agile it - Turning your data into a powerful strategic asset

Discussion Summary

Breaking Data Barriers and Finding Solutions

Big Data requires 
new strategies to 
address growth.

Management issues with data everywhere, issues with data 
sharing, integrity, and no integration.
• Integration issues with applications, governance and decision making.

• Portability of data outside of States / EU or inability to get data out of 
those locales.

• Barriers with people & culture in valuation of data, getting value out of 
data in ERP.

• Industry specific issues noted big data/insurance; legacy systems/
grocers, and the struggle with expense, support, data structures, and 
compliance.

• Use of Box / OneDrive for laptops in lieu of backups; lack of control 
over end users and data in the wild

Paint points and current 
challenges with data 

management at hand.

Unified solutions 
and strategies

Get user groups involved and buy into unified strategy to manage 
data and getting more value and control of that data. 

• Break down the culture issues, and expose the value of the data. 

• Reduce number of solutions required to manage/comply with data 
everywhere, data sharing, compliance. 

• A unified solution can empower the business with better decision 
making, make data available in a secure fashion, and address the 
needs of IT, HR, Security, and eDiscovery/Compliance; driving 
innovation, efficiency, while reducing risk and costs.
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agile it - Turning your data into a powerful strategic asset

Discussion Summary

Breaking Data Barriers and Finding Solutions

Address data integrity through compartmentalization.
• Classification / Search can be used to identify data that is “cov-

ered” and allow organization to manage via policy

• Avoid sanctions at the State or EU level, by managing risk as-
sociated with PII, through search, identification, and manage-
ment of PII data.

Big Data requires new strategies to address growth.
• Added risk associated with that growth and compliance

• Driving additional business value by managing big data sets 
with more efficiency.

Box/OneDrive are great for group file sharing internal or exter-
nal to the company, but they do not address data management, 
compliance, or eDiscovery requirements. 

• Firms need to look at approaches to centralize policy, compli-
ance, eDiscovery over the data outside of the Data Center – be 
it on laptops/desktops, SaaS environments, Cloud providers, or 
Box/OneDrive/Google

• Enabling the business

• Managing costs and risks

• Making compliance/eDiscovery more efficient and easy

Unified solutions 
and strategies
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Enabling & Managing Innovation

Culture must tolerate 
failure, and must allow 
for experimentation. 

Create a value system of innovation in an organization.
• Define a set of practices, processes, and measures.

• Culture must tolerate failure; must allow for experimentation.

Executive sponsorship is a must (leaders can’t just say ‘thou 
shall go innovate’).

• Separate funding / innovation fund must be established

• CEO must keep all LoBs, operations, front-line accountable for 
innovation

Sources of innovation
• A lot of innovation happens at the front-line; our customers/

clients lead us to develop innovative solutions

• A lot of innovation comes from outside of our industries [need 
forums to discuss specific cases]

• Open Innovation – ask others to help solve most difficult prob-
lems

Innovation calls for change 
throughout the entire 

organization.

Discussion Summary

Establishing a Culture of Innovation
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creating your digital organization

Digital is not 
'necessairly' a 

technology problem.

We need to first define what ‘being digital’ means:
• Data-driven, analog paper-based processes transformed to 

digital, Automation taking over repetitive routine work pro-
cesses, Omni-channel customer experience, all?

• We have been digital for a number of years; we have pockets 
that are digital [but still use Fax machines too] but not inte-
grated. Problem is seamlessness.

How do we know investments in digital are yielding results?
• Data is new source of value for organizations [new oil] 

• Is data helping you create new revenue 

• Increase efficiency in existing operations and make better 
decisions

• Do you have a better customer sat score?

Digital is not 'necessarily' a technology problem.
• Cannot ‘push’ new technology to change behavior; must 

create the ‘right’ human experience; must help with organi-
zational transformation

• ‘Digitizing’ old analogue process [e.g. paper-based AP] is 
not enough; must rethink the entire workflow, from supplier, 
to R&D, to operations, to sales, and of course the client or 
customer.

Discussion Summary

"Being Digital" in a Digital World

Defining 'digital,' tracking 
results, and addressing 
the right challenges.
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Cloud: the shift in it infrastructure

It seems we cannot talk 
about innovation without 
mentioning adaptability, 
transformation, security, 

and cloud.

Prioritize speed-to-market as a strategy objective.
• It seems we cannot talk about innovation without mentioning 

adaptability, transformation, security, and cloud.

• It is easier to implement and maintain solutions with a cloud 
strategy. Some leaders views on the cloud spending is to create 
innovative business models.

Evaluate software defined infrastructure. 
• Software defined architecture offers benefits to infrastructure 

and operation that most CIOs are looking for

• It offers the flexibility to decrease the cost, and the market is 
still developing for the providers 

• Sometimes the value proposition is poorly understood by many 
leaders. It is important to choose the appropriate deployment 
strategy

• Start with a proof of concept deployment to gain confidence 
and champions

Adoption of managed public cloud-based platform.
• Many organizations have moved the workload to the cloud, but 

their on-premise solutions will be serving them for many years

• For smooth adoption: alternate solution (on-premises, 
off-premises, colocation) should be evaluated

• During the implementation, leaders should assess their applica-
tion for cloud availability

• Use KPI and metrics to measure the transformation to your 
cloud initiatives

Discussion Summary

Supporting Your Cloud Strategy

Provide business values 
through established IT 

strategy.
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